
 

ECCi Services for Implementations 
(Typical Example- you may need additional applications and  training or 
less applications and training. We will still provide you with a One Price 
Guarantee based on your exact needs. ) 

Include in One 
Price Guarantee 

Resource Planning Included 
Resource Scheduling Included 
Milestones documentation Included 
Kick-off Meeting  Included 
Reviewing Existing Practices Included 
Software Installation Server and Clients Included 
Training Included 

• Financial Management Included 
• Payables Management Included 
• Receivable Management Included 
• Bank Reconciliation Included 
• Fixed Asset Management  Included 
• National Accounts  Included 
• Refund Checks  Included 
• Sales Order Process Included 
• Purchase Order Processing Included 
• Inventory Management Included 
• Manufacturing Bill of Materials Included 
• Manufacturing Order Processing Included 
• Materials Requirement Planning Included 
• Capacity Requirement Planning Included 
• Sales Forecasting  Included 
• Payroll and Human Resource  Included 

Setup and Tailoring  Included 
• Financial Management Included 
• Payables Management Included 
• Receivable Management Included 
• Bank Reconciliation Included 
• Fixed Asset Management  Included 
• National Accounts  Included 
• Refund Checks  Included 
• Sales Order Process Included 
• Purchase Order Processing Included 
• Inventory Management Included 
• Manufacturing Bill of Materials Included 
• Manufacturing Order Processing Included 
• Materials Requirement Planning Included 
• Capacity Requirement Planning Included 
• Sales Forecasting  Included 
• Payroll and Human Resource  Included 

Data Migration (based on a set of Excel Sheets that we provide) Included 
• Chart of Accounts Included 
• Customer Master Included 
• Vendor Master Included 
• Item Master Included 
• Bill of Materials Included 

Complete Workshop Scenarios (Pilot) Included 
Go – Live Analysis and Review Included 

• Full System Audit (more that 100 readiness checks) Included 
• Management review of Audit Included 
• Go- Live Recommendations Included 

First Month End Support Included 
Post Implementation Support Included 
Post Implementation Review and Measurements Included 
Formal Project Management Progress Reports  Included 

 


